About Culbert
Healthcare Solutions

Culbert Healthcare Solutions (CHS)
specializes in helping academic medical
centers, hospitals, and large physician
groups leverage best practices and
technology to improve patient care,
clinical workflow, practice management,
and financial performance. Our
Allscripts™* Consulting Team provides
a combined 150 years of industry
experience assisting clients with the
selection, implementation, optimization,
and management of Allscripts applications,
including:

o Allscripts Enterprise PM & EHR (v11)
o Allscripts Professional PM & EHR

Our full lifecycle implementation
expertise in large group practice
environments, including academic
medical centers, includes:

e Implementation Planning

¢ Project and Resource Planning
e Workflow Design

e Application Design/Build

e Interface Development

e Custom Report Writing

¢ Training & Go-live Support

® Post Go-live Stabilization

CHS

Culbert Healthcare Solutions

ALLSCRIPTS CONSULTING

We offer a comprehensive set of solutions that optimize
clinical and financial performance, as well as overall
practice management:

Core Vendor Strategy & Selection

Risk assessments

Integration analysis

Vendor selection management

Capital budgeting and return-on-investment analysis

vl1l Upgrade Management

Workflow gap analysis and redesign
Application design/build
Integrated testing

Training and go-live support

Revenue Cycle Enhancement
e Assessment of workflow and PM system setup to support
revenue cycle best practices
* Review and benchmarking of performance metrics
¢ Denial management analysis
e Staffing analysis

PM Conversion Management
e Workflow optimization and standardization
e Visit Type consolidation and scheduling design
* Optimized workfile setup

Enterprise EHR Implementation Planning
¢ (Clinical readiness assessments
® Project and resource planning
¢ Implementation strategy to maintain physician and
staff productivity
e Data conversion planning
¢ Training and go-live support strategy

Implementation & Optimization Services
Clinical consultants, including MDs and RNs
Workflow analysis and redesign

Application design/build

Integrated testing

Training and go-live support

Post-live optimization

Integration & Technical Services
e Custom report writing

Interface development

Custom programming

Data conversion



Culbert Healthcare Solutions

The following client success stories highlight the breadth
and depth of our Allscripts expertise.

Consulting Snapshot

e Performed PM vendor selection for 600+-physician
multi-specialty group practice. Included review of PM
functionality to support complex billing requirements.

e Performed a Revenue Cycle Assessment for a PM client

o . to better leverage application functionality, streamline
Additional CHS Service workflows, and maximize staff productivity to stabilize
Oﬁem’ngs and then optimize billing operations after go-live.

¢ Performed a technical assessment of vl1 database
design to ensure the v11 application was built on a solid
technical foundation to support the complex workflows
e GE / IDX Consulting of an academic medical center setting.

e Integration & . Providc.d avll Note and Orders Specialist.tq test new
Enterprise EHR releases to ensure that the clinical
documentation and orders requirements of an

e Interim Management 1,600-physician group practice were supported.

¢ Epic Consulting

Technical Services

e Served as Project Manager for a 200-physician group

e Revenue Cycle - ) :
practice implementing Enterprise PM. Implemented

Management redesigned and standardized workflows throughout
° Strategic Services the organization, and centralized key functions.
* Developed implementation strategy and project plan, for
an academic medical center implementing Enterprise EHR
(v11), which included a strategy for mitigating the
potential risk of lost physician productivity throughout
the go-li .
Get Started Now! © OTIve process . .
* Led Enterprise EHR (v11) upgrade in an academic
Contact us to learn how environment. Performed a gap analysis of current
we can assist you: workflows and v11-certified workflows to implement true
sales@culberthealth.com best practice workflows. Led v11 design/build.

® Provided a vl1 Training Coordinator to develop the
strategy, supporting curriculum, and end-user documentation
for a 600-physician multi-specialty practice.

781-935-1002 x13

*Allscripts is a registered trademark of

. S . .
Allscripts-Mysis Healtheare Solutions, Tnc. Developed registration, scheduling, and charge interfaces

between Enterprise EHR and GE Centricity Business.
* Developed clinical interfaces including Lab Orders/Results,

Pathology Orders/Results, Transcription, Pharmacy
Orders, and ePrescribing.

* Developed custom reports, including PQRI
www.culberthealth.com information, in requisite formatting.




